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Regular meeting of the City Council.Austin,Texss,July 22nd 1909,

Hon A P Wooldrifge Mayor presiding: Roll called:

Present Mayor Wooldridge,Councilmen Gracy,Hart & Powell 4
Adsent excused Councilman Bartholomew 1

The minutes of the last regular meeting wore read and approved .
Councilman Gracy moved to reconsider the vote by which the council

s dopted the report of the Committeeon the petition of Ches Stephenson

asking the Council to deed to him certain parts of streets in the
Christian & Fellman Addition,which motion prevelled by the following

vote : Year Mayor Woodridge,Councilmen Gracy.Hart & Powsll 4

On motion of Counoilman Gracy mr Stephsnson was allowed to withdraw
his petition.

Poetitions,Memorials,eto:
The Mayor laid bdefore the Council a petition from the Austin Dam &

Suburban R R,asking pemaission to lay certain treck,which was resd
and on motion laid over for future considsration.

Counocilman Hart presented to the Council bids received dy him for
repairing the roof of the Hospital,from the Texas Cornice Works,

Chas Bintlife, Steiner & J C Busas,which were read and laid over
until Friday July 25rd 1909,for futher investigation.

By Councilman Gracy an ordinance appropriating the sum of $ 150.00
for the purpose of paying approved accounts City Parks.

The ordinance was read the first timeand the rule suspended and the

ordinance placed on its second reading by the following vote:
Yeas Msyor Wooldridge ,Councilmen Gracy ,Hart & Powsll 4

Nays none. The ordinance was read the second time and laid over
until the next regular moeting .

By Councilman Gracy an ordinance appropsisting thesum of $ 480.00

for the purpose of paying salarles of Keopers of Parks for the year
1909.The ordinance was read the first time,and the rule suspendsd
and the ordinanos placed on its second reading by the following vote:

Yeas Mayor Woodridhe ,Councilmen Gracgy ,Hart & Powell 4

Neays none.The ordinance was read the second time and laid over until
the next reguler meeting.

Ay Councilman Gracy an oddinance sppropristing the sum of £ 150.00

for the purpose of paying approvad accounts City Cemetery .
The ordinance was read the first time and the rule suspended and
the ordinence placed on its second reading by the following vote !

Yeas Mayor Wooldridge,Councilmen Gracy ,Hart & Powell 4
Nays none. The ordinance was read the second time and laid over
until the next rezular meeting .

By Councilman Gracy an ordinsnce svpropristing the sum of 3 150,00
for the purpose of paying the salg ry of the City Sexton for the
yoar 1909. The ordinance was rfead the firat time and the rule suspend-

-od and the ordinance placed on ite second reading vdby the following ¢

vote: Yeas Mayor Wooldridge,Councilmen Gracy ,Hart & Powell 4

Nays None. The ordinance was read the second time and laid over

until the next regular meeting .0n motion the Council recessed .
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July 23rd 1509.

' Council oslled to order by the Mayor: Roll ocalled:
Present Mayor Wooldridge?Counocilmen Gracy,Hart & Powell 4

Absent excusd Counoilman Bartholomew )}
— Councilmen Hart stated to the Counoil that he and Councilman Gracgy had ocare-
me&v » )
. k?““p -fully considered te bids submitted to the Council for Mepairing the rroof
- of the City Hospital and would recommend the acceptance of thes did—ef ir Chas
OLU”J“Q- v CL‘PO BAintldfr . his being the lowest and best did.Amount of did ,ﬂh@b— Tin to
o ﬂ*’“)'g'“% be used was 3 ’o’—.m recommendstion of the Committee was sdopted ,and the
contract awarded to Mr Bintliff by the Following vote:
Yeas Mayoxr Wooldridge,Councilmen Gracy.Hart & Powell® 4
Nays none. '
. Counocilman Hart then submitted to the Council bids received for
r]V L f‘f’\ furmishing Hose wagon for 10th Ward Fire Company ,which were as follows,viz:
wﬂfww WM American ~LaFrance Fire Engine Co . §760.00
0"‘"“4’0\ h Seagraves Co » 860.00
%\‘T‘ ’JJ' “"% Swan Martln 78570
Joseph Stumps 665.50
Danley & Rogers 725.00

On motlon of Councilman Powell the bid of Mr Joseph Stumpfwas accepted,he
being the lowest and dbest bidder,by the following vote:

Yeas Mayor Wooldridge,Counciluen Gracy,Hart & Powell 4
Nays none.
On motion the Council recessed.sudject to ocall of the Mayor,
. . July 27th 1509.
+The Council was called to oxrder by'thb Mayor ,with all members present,except

Coungilman Bartholomsw,absent excused.
Aayor Wooldridge offered the following resolution,viz:

V\Luﬂm\ Uan s e 2 Resolved that the Mayor of tis City be and he is hereny authorized to invite
Lumh ‘QﬂMé‘\"\ proposals for additional Cemetery grounds for the City of Austin,Texas !
0\0‘311“’“01 The resolution was adopted by the following vote:
[/Y'y Namn 31 Yoas Mayor Wooldridge,Councilmen Grscy ,Hart & Powell 4
Nays none.

Councilman Hart offe red the following resolution:

Resolved by the City Council of the City of Austin that the Chiet of Police of
the City of Austin with the approval of the Superintendent of Police and

‘6“9"G bt gy“"““’-"‘ Public Safety,be and he is hereby authorizad to appoint & City Detective ,who

’.‘)” J shall at all times be under the control and supervision of the Superintendent
of Police and Public Safety and Chiet of Police and shall be aamsizgned to such
speciel service as is deemed advisadle by sald Ofticers for the puhlic «:1fare
and shall perform a2ll such .othsr duties as may be reqguired of him.

Ho shall receive a salary of eighty -five dollars( @ 55.00)per month payadble
monthly; he shall further receive the sum of not exceeding twenty dollars (32p.)

per month for such expenses as may be necessary in the prosecution of the work
assigned him;he shall make an itemized statement of same,said ststement of
expenditures to be approved by the Chief of Police and Superintendent of Police
and Public £ afety. The res=oclution was adopted by the followirg vote :

Yeas Mayor Wooldridze ,Councilmen Gracy,Hart & Powell 4 Nays none .
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On motion the Council adioumed.

Regular maeting of the City Council,Austin Texas , July 20th 1509.
Hom A P Wooldridge Mayor presiding: Roll ealled :

Present Mayer Wooldridge,Councilmen @racy.Har ¢ & Powll 4
Absent ,excused Councilmsn Bartholomew 1 .

The minutas of the last regilar meeting and recessed meetings were

zead snd approved:

The Mayer laid Defore the Council an invitation frem North
Aastin Hose Company No 6,80 the Ceuncil and their families to attend the

Thirteenth Anniversazy of that Ce te be held at their Hall on Momey
eveniag August 2nd 150G ,whish was read and accepted.
By Councilmen Hart petition of Citizems of Glemwood Addition sasking
the Ceuneil %o appoint an O0ffice> for that sectiem of the City.
™e petitien was read arxd sn motisn was referred %o Councilmen Haxt
for Anvestigatien and report.

Infinished tisiness :

e Msyor laid Defors the Council s erdinance sppropristing the mm
of § 150.00 for the purpose of paying spproved seecunts for Parks,whieh
was read the third time.,snd laid over fer the presext .

The Mayor lald before the Council an application frem S A Lewsen for

s dullding permit to erect a bBuilding within the Fire Limits,approved
Yy %be Beard of Fize Conxissliones,whish was Tead t1e ssoond time and

the petition granted by the following vote :
Yoas Mayer Weodridge ,Couneilusn Graey,thast & Powell 4
Jays 2008,

New business :

By Counocilman Powell an oidinanee te mepeal AMticles 452 and 499 and to
amend Artiele 4954 of tIe Revised ordinances of Austin,and to fix the
selaTy an d presoride the duties eof the City Engimser,and to £ix the

feos for engimsering work,and the manner of their payment,and te pro-
=vide peconsltien for the vielation of the provisioms hereof.

The ordinance was read the first time and » motionmads to suspend the
rule and place it on its asecond reading,.,whieh motion prevalled by the

following vetec: Yeas Mayor Wooldridge,Counoilmen Greey,Hart & -Powell 4

Nays nanme,
By Csunsilman Powsllan exdinances appropriating the sum of

$ 175.00 for the purpese of paying balance of estimates on West sixth
stTeet paving .Ths ordinsnce was read the first time and the ule sus-

gaded and the ordinance plaoced on its sesond reading dy tke following
vete: Yees Mayer Wooldridge,Ceuncilsen Grsey ,Hart & Powell 4

Hays neme .,
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The ordimancs was resad the seoond time and laid over until the next regular

neeting .
+ +By Councllman Powell an ordinanos appropriating the sum of § 225.00 for the

‘ﬂ&fw?/ Wik parpose of paying salary of Assistant to City Engineer.
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The ordinsnes was read the £irst time ,and on motion the rule was sispended and
the ordinanee placed on its second resding by the following vote ;

Yoas Mayo> Wooldridge,Councilmen éraqy ,Hart & Powell 4

Nays nones .o i Aorpaveztons road T 24 Wa;-( i Yl nak. me@

By Councilmen Gragy sn ordinance te saend TitleXXXVIII,Chapter "VID,
Artisle 1045,8eetion 1,0f the Revised ordinsness of t1e City of Austim,provi-

=ding for the 1evy and eollestism an anmial tax en dealers in Spiritous,Vineus ,

and Malt liquors or medisated bitters,and previding s penalty fer the violation
thereef. The oRdinance was 2ad the first time and laid over wuntil t.his evem-
=ing.
By Councilman Powsll an ordinence sppfopristing tio sum ef t' 2461.00 for the
purpose of paying salaries of regular ompleyees Street dept 11509,
The ordinanee was Mad the first tims and passed under suspensiom of the rules

by the following vote :
Yeas Mayor Woeldridge,Counsilmen Grssy, Hart & Powell 4
Nays none.
By Ceuneilmen Graey an oxdinanee appropfiating the sum of $ 25,000.00
for the purpose of paying approved ascounts Water & Light Dept .
The exdinance was read the first time,the rule suspended and the orXdinanee
placed on its second reading dy the following vote:
Yoas Mayor Woeldridge ,Couneilmen Graey ,Hart & Powell 4

Hays none,

The erdinance was road the asecond time and lald ever until tbe next
rogular meoting ef the Counmeil,
My Milton MoxTis who had doen omployed to install a Sywtom of Boek-kee for
the Water & Light Dept ,presented his repert ., whieh was rread ag'd,n rrod %o '
Councilman Barthelomew .,the original te be plased em file in the Offlee of

*h8 813Xoelagkis the report,viz:
Austin,Texes,July 14,1909,

Te the Hen Mayer and Counsilmen,of the City ef Austin,Texas.
Gentlemen :
I beg leave to report that I have completed the installation eof a

aystenm of sesounting or beek-koeping in the Water & Light offiee,whieh I will
rovieow as briefly as tho sircumstances will permit .

Ab is woll known the methodsor s¢ called systomheretofore in use was totally
inadequate and has saused much annoyanse,dissatisfaction and troubleof & mere
sorieus nature .

Before proeseding further I wish to stateo that the scepe o¢f my omployment did m
net include a genersl audit as befere,but the designing and installing of
systom of ssceunting fer the Water & Light eoffiee.

T was ealled upon however to make two examinations aside from this work .
Tne £irst of whish was fer the purposo ef ascértaining if a diserepancy existed
betwoen the amsunt ef eash entered on the eash deek as reselved £rom customers

and the total sum posted te the oredit eof the ocustomers aeseunts in the ledgers,

e,
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.0 80 for the year 1908.To do this it was of eourse necoessary to exam-
=ine the cash hooks and ledgers for the entire year.A report of the red

result of this exsmination was made to your honoradle dody.

After filing the report I was requested to asoertain if possidle the
probable oause of the disorepancy.This I proeeeded to do in & manner
that soon unearthed the cause of the diserepancy,the details of which,

in 30 far as the exanination was condueted,was duly reported.
Arrsngements are deing made to resumethe ghecking of the doeks relak

tive te the shortage ,and it will no doudt,be hurried as rapidly as prac-

~ticable t0 a smiesessful termination.Progress will neeessarily be quite
slow owing to the arrangement ¢f the booksand cash stubsand the fast

that the index to the ledgers has not bdeen kept written up to date.
T am infommed that » new index is nearing completion.There are about
seventy the usand entries to be found and sompared,therefore suffi-

~=fieient time mst s givem the twe gentlemen employed in whieh to

eomplete this work .
The new deeks axd forms.

At ths beginning of my laders I was sonfronted with aa umisusl oendi-
=tien,namely.en incomplete set of records and prectieally all of those

in use unsuited to the purposeés for whiech they were deing used. It was
neeessary therefore to study the condit ions carefully and draft and bave

made books and forms for eash bDransh of the servies.This I have done.
Te dwell at lenth on the purposes and scepe of all the varieus deoks

and forams installedwould deudtless prove uninteresting ,bsmed® I will
mention only a fow of the mere important ones.

The following named books and ferms have beem previded and imstalled:

Cash beek,reeeipts.
Cash beek,disburacments of water department.
Cash-besk, " Elest rie Department.

Steek ledger.
Rogquisitien ,fomm
Reqgisitien,Register.

Robate beek.

Allewance bdeek.
Penalty beek .

TransForme > beok .

Genexral or eontrolling ledg e .
Tho " Cash beek,reeoipts®,should show at sll times the amount cash

roeoived during a given day or month from all sourees,divided as followm
Water,Water ponalties;Light ,Light pemalties;Pewer;City meters;Pitts-

-burg meters;General Elastrie moters and miscellanoeus items.
By greuping and elassifying ths eash as it 1is received the time required

to pest it is reduesd te a minimum,it deimg neeossary to post to the
sentrelling ledger only eneo 6ash month.0ne éntry for oaeh class of

reeoiptsbeing suffricient.

The " cash beek,disdursements of water dopartmont®is mimik
similar te the beek Just doseribed oxcept that it shows the elassifi-

~cation and distributien eof disbursements of this departmsntand it
L :
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also reduees posting to & Minimumn.The same s to " sash dook,disbursements eof

¢ leetri department ".
The * Stoek ledger"is intended to show at all times the oxaet quantity

' of eaoh elass and kind of materisl on.hand and the value thereof.If properly

xopt it will be a perpetusl inventory of the stoek ineluding eost or valus.
e ® Reguaition form " should de used whenever material is to de taken
frem the stoek.It 1is in triplieate,one copy to be given to the store-kesper,a
sesend to the person roseiving the goods while the third is :;ot..ma.mn are
numbered ,each sot vearing ths same numbder.
‘- Wen s requisition 1s issued it should show the kind,quantity,prise and where
; and for what purpess the material is to be used and also the sscount to whieh
it 1s ehargabdble whieh shaild bedsaignated bmmmber.
Thus it will be seen that the fiprst step takenwith refeorence ton the
- disph sitien of material mskes a somplote recexd in triplicate of the entire
t ransactien,ovén to the naming ¢f the expense assount to whieh the material is
to bde sharged.The requisitien filled by the store-keeper are to serve as his

voushers.
The ® Requisitien register® should shew the movemsnt of all material

v taken from the stere recm oash dsy,where used,for what purpese,qusntity and
value and the expenso sessunt to whieh it is sharged.leesssary reports are

eompiled frem this register.

The ® Rebate bDeek" show the dotals of all ascscunts reesivadble whiah
are & less and have to be finally charged off the beeks .The resson for fallure

et A Al o

to realize on the ascounts is oxpseted te be notad in the proper column of this
book. After having veem dily examined and approved by the proper 0ffieer the
4 anounts rebdated are ossh month passed to the eredit of the Cashiers sscount

and to the dedit of Redate asoeunts.

The ® Allowanod hook " sheuld show the dotails ef all amsuntsallewed
for loaks ,fast moters and other similer causes in whieh the City eensonta to

‘ :
K ahare 1o loss.
Sueh allowanses whon approved are ,oach menth,passed 4o tho sredit eof

t20 sashier and to the dedit ef allowance soSOuRts.A distingtion is drewn be-
~tweon redates and sallewances to prevent camfusion and to show exaotly how
mieh of the gross eamings of the plant is charged ¢ff by eonsont of the City
and t1» amount lest LY reason of tIw fallure tn enlleagt .Tm2hr = 4. %

an socount is not paid in full the reason of such feilure mist de driefly and
0loarly set forth in the proper recod and suah reasons approved as above noted
befoere oredit should be given.

The " Penalty book ® should show the details of all penalty charges
made for turning on water and light.

The " Transformer hook™is to be used for the purpose of showingthe number,
typo,Watts,Cireuit,losation and the ameunt of the losd carried Yy each trans-

r ~former.The main objoet of this beek is to shew at all times as near as may bHe,

- tho load on essh transformer and preveat overloading snd burning out these

valusble instruments.
The * Generasl or eontrelling ledger"may be oxplained by saying ™ All reads load

te Roms ".The controlling ledger is the sentertowsrds whieh all otlhor bdoeks pain
point.The details of all transsstiomssre found in other recomis whieh peint te

g
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tpo oontrolling ledgesr where,grouped on the proper acoount undsr the oorre
=roct heading may be seen the result or gross of eash elass of trans-
=agtion ,All the dooks muist agree with this ledger,hence the name
® gontrolling ledger®.
This ledger will show ons hundred and eight divisions of the expens-
-8 of the Water & light departasnt,but only twelve pages are requiredfor

the purpose,

The expenses are £irst divided into four divisionsef three acsounts
each,making twelve cla sses,these in turn are subdivided into an aversge
of nine elaases eaah,making in all one undred and eight sepefate exponse
scoounts.

. The gemeral divisions are aa follows:

W ater Departaent.

Plant betterments .Pipe line extensions

Plant eperstien .Pipe lins eperstion

P lant maintensnee Pipe line msintenance
El.eotno. Department. .

P lant betterments Line oxtensions

Plant eperation Line eperation

P lant maintenanoce Lins meintensnse

A3 defore stated under eaeh hesding appears the subdivision of the general s
account . These are used in order to show presisely the disposition of all
matorial used and oash dishursed for each class of expemse

Note. Here follows an illustration.,whigh 1s not recorxded in

these minutes.
The cash distribution boeks and the Requisition oxr material

Roegister ,each above mentionsd,group and classify the sbarges as the trans-
=actions ocour,so that only one entry per month on each eéxpense sccount is
NOCOSSALY.

The Cashioer's sseount in the oontrolling ledgeris similarly
arranged and is self anslyzing .In arpenging the system of soccounting I
have kopt in view acourasy,simplicity and brevity.

The systea differs msterially from those u sed in merchantile ea-
-tablislments and the person employed to keep the eentrolling ledger

should have had much experience in Book-keeping and be familliar with

corporation acoeunting.
Furthermore ho must have adsolute suthority over all branches of
the beok-keeping of the department,othorwise ho eannot show correct results.

Unless the proper prelimanary srrangementsof the figures are made the

final resilts,as refleeted by the sontrolling ledger.,will be untrue.
Tho beeks may be kept in balanes and yet net asbow the facts.

Aside froam being correoctly kept in other respeots the books mist shew the

“proper distritution ef earnings and expenses,otherwise the results will be

misloading and cosequently of little value.
The beeks will show whatever tboy are made to show ,whether right or wrong,
henes the negessity of familliarity with sorporation soccounting and thea
sutherity te direet the work.

All beeks and reeerds should be written up ts dateand them se kept.
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. +JAn invariadle rule should be established that each days dusineas be completed
and olosed with the day.Unless this is dene the transsotions and book-keeping
between the different departments will become tangled and difficult to adjust.
The system as a whole may bde driefly explained by stating that the offieer
responsible for the earnings of the water & 1light plant ,that is the sums char-

=ged t0 individaals for wator,light,power and miscellaneous items,is charged
with all ascounta due the City as they become shargeadle.lt msy be said that

this officer stands detween the City and all individusls indedted to the City.

He assumes,as it were,their indebdtedness.He is ebarged with all of the dedts snd
nust acceunt for every oent with whieh he is charged.As the acceunts are paid oredit
is given Iim and the eanh is passed to fhe Treasurer whe is in turn charged with it
and therefore assumes the responsibility ef acceunting fer it .Material is purchzed

Dy the Counsil and paid for by the Treasures who is then eredited with the ameunt
disbursed and at the same time the stere-keoperor stoek is obarged with the material

in quantity sad vahue.Fequisition being made on the stere-keeper £or the material,le

delivers it and eredit is given him and the proper expense uomi is charged,This &
oxosedingly brief explanation will sexve 10 shew how the sYstem sonnests and koeps

& ecmplete sheek en tho dollar esarnsd as it chenges from earnings to eash and from
sash to material( or other form )and from msterial to final ledgement on an expense
account. From the mament a dollar is eammed until it gees4:e its everlasting rest

on an 6xponse sscount it may be seen so 0 speak,elthexr in the Cashiers aceount ,
Treasury,stere room,betterments orf surplus.It samot oneape.
Asocertaining eonditiens.

In oxder to open the books as of January lat .1909,1t was necessary to aseortain

81l balences due the Water & Light Department and all sums owing by tbe department
on that date.0ne unsoguainted with the conditions in the Water & Light offlee ocan

not :u:l.!:? the amount of laber required to abdtein this information.
In addition it was necossary to asocertain the kind ,quality and value of esch

artiocle in the store room,pipe and ploe yards and elswherxe,constituting the stook
of mastorial en hand.All theso dotalls as to stook kad to be ontexed am the stoek

ledgor.

I n arriving at the balances due the City for Water,Light and Power Janlst ,lp

1909,Jan 1t 1506 was made the starting point.Ths aoccounts of achsumers of water
1ight and power,abuot six g hausad in numder,did not show the ocorrsot footings

hence it was necessary to addthe dobdit and eXedits of oach of the threo yesrs in

=
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order to find the “lanoe due.This was oQual to exaaining eighteen thousand acoounts

20> one yesr.Eaoch yoar's business stands alons and no balances were shown ol carr-
-ied forward.Two credit coluwns,cssh and sllowmnces,had to be considered in many
' instansces in arriving at the condition of an ascount.

. Owing to inecompletses and ilnaccurate records mueh investigatlion was required to
ascertain faots relative to acoounts othar than water,light and power.

This subjest will be mentioned sgain in this report.

Inventory ineorrect.

Aftor tbhe steck ledger was about epened I discovered that the inventory of the
stesk at the store reen whieh had been handed me for use in oponing the stook

ledger and recoxds was ingorrect.In threo instances I tested the inventory with
f the stock sctually present aand found in eseh ease s dissgreement .Wiile leeking for
' the esuso I was informed that while the inventery was being taksmno reécord ,other

il LT IR PRIy P
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« than the usual requisition,was kept of the material whieh was being taken

out of st oek .The remult was that the quantity shown on the inventery
othepadbingasnihenrdanl e 1909 vatninssoneidnermetnesesrdepintifosit ire-
as being en hand Jan,1st 1909 ,w#a8 in soms instances correstwiile in othem
1¢ was inocorrect,the correetness or incerroetmess depending entirely

whether o2 net the class of geoeds had bDeen inventoried befere er after
s. pertion of it had deen taken eut of steek.0f course,the inventory
threugeut was rendered useless.l notified the then Mayer and Superintend-

=ant and the stoek was sgain inventoried and the steck ledger serreected
ascordingly.
While on the sudject of material I will state that it will de

necesssry %o require a more careful complianes wiyh the regulations in
oxder to aveid mistakes snd confusiem in bandling the stoek.Requisitions

mast be issued befere supplies ale removed.The store-keoper must de
fumished with a Tsquisition fer all meters sold en the day of sale
regardless ef when the meter is to be .nt.

Books are opened.

The boeks were opsned as 0f January lst 1909,and the trial balance here-
~with shows each scoount wWhich should have besn shown .en s sontrelling
ledger on that date and its eonditiem.

By referenes to Exhibit ® A " horewith,it will bDe seen that the water &
light department owed accounts on January 1lst ,1909.aggregating

Mﬁ.l’ﬁ.dl-}.
This sum is distributed in detal and charged to oxpcnn'uo-

~ounts as shown on trial dbalanes under the following headings.

¥ater plant betterments _ . §$ @ a,262,23
Wator Plant Opexstion 1,073.45
Water Plant Maintenance 271.20
Water P4pe 1line Extensions 854.56
Water Pipe line Operatim 387.72-
Water Pipe line Mai atenance 482,38

24,412.54
Eleetrie Plaat Bettomments $ 5,390.53
Eleetrie Plant Operation 2,286.14
Elogtrie Plant Maintenance 1,087.81
E leetrio Line Extensions 335,41
Electrie Line Operation 556.21
Eloeotrie Line Malntenanoes 422.34
10,087.44
34,499.98
Stock sascount 654.65
Pittaburg Meter Ce 2.80
35,198.43

( Hore follows statement of a trial bslance ,whieh is not copied

12 this record)
Invextery of the plant.

The inventory of the plant and fixtures,as wire ,pole and Pipe mileage
and mashinery is net ineluded in this preportewing to its length and tim
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.unintonlt:lng tecknieal disoriptions,however it is on file 4in the Superintendents
officeand msy be odtained.Ths total valuation of each branch of the plantwas

thought suffielent for this seport.
Assets and Liabilities.

A drief review of the assets and liabilities of the Water & Light Plant as of
Jaguary l1st 1509,may bde of interest.
™ find thet unoollected accounts amounting to § 153,61 2.29 were on the bocks
but as stated elsewhere all sccounts ,witheut referenge to value,are insluded in
the above total,no other safe course deing open.All unsollectidble acoounts may,
on approval b6 gharged off.And I would suggest theat this b6 done as soon as

. p¥aoticadble after a careful comaslideration of the accounts.
Availsdle cash to the amount of § 11,024.33 4s shomr to bave been on hand.

. Material for which payment had been mads amounting to $ 21,580.73 is shown to

. have desn in astook. .

Material for whish payment had not been made ,amounting to $5694.65
- Was aleo 4in stook dbut of gourse it has an offset in acoounts payable . dveing

ineludsd in Exhivit ® A ".
All eurrent 1isdilitiss as listed on Exhidit ®* A "aggregate

$ 35,198.43 .
The total valus of the mashinexry ,real estate,pipe and eleatrie lines

and fixtures as per figures furnisbed me was $ 665,065.14 .
Water mnd Light Aesounts .
The outstanding ungollecte?! water and 1light baleneos after being ascertained were
takon into the epeming fizures jJust as they steed witheut eliminatien.I did net
fooel that I bad any diseretion in the matter henee in cluded all avesounts .
Any uncolleetabdble secounts Wl may bHo charged eff whean autherized.

Accounts ef the State of Texas showed largs amounts dasen January lat 1909 ,whon
a8 & matter of faet miah 0f it had beon pald,deficiency warrents having deen

iasusd and delivered to the City in soettlement thereof.

Whon those wurrents were rogoeived the aescunts should have deen cgredited and an
scseunt styled " State Deofigioncy Warrents"openod and eharged with the amountef

the wmirexts.This weuld have cloared the State'saccounts and mede a proper resoxd
of the transsotien.The tetal amount so paid dut mot duly eredited was $ 1,321.01 .

Theste are a numbor of 0ld agsounts due fol line extensions whieh should have been
e¢lleeted .

S peelal fund .
The fund knoma a8 the "Cashiers speeisl fund " and used for the payment t y cheok

of current expenses should de closed and discontinued and :in lisu thercof applo-

-priatims out of the general fund made from time to time for the purpeses named.
This method would simplify and shorten the work and kesp the records up to date .

As 1t is now being run the payments are passéd through the beoks twiceand thou~
~sands of dellars in time ehecoks,freight billa,pay rolls and other secounts whish

have beom paid ,are frequently casrried in the office as cash items.This should net

be demebdut instesd the oxpemses sheuld be paid by warrent in ths first place im-

-stoad of by ochoek ,and passed directly through the bheeks ,once fer sll.
Oftiee fund .

By referonoce to anether part ef this report it will be seen that the Cashier had a

sash balaneo in offies Jam,1s%,1509,ameunting to § 489.87 .Such & large sum sheuld
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not be carried as offies cash.One hundred dellars would dbe & large sua
to carry for the purpese of making change and that is the only pur-
~pose fer whieh office fund should be used.

Goods purchased .

Goods purchased for the use of the water and light department should
pass through the hsnds of some representative of the City whose duty

it 45 to see that all goods paid for have actually deen reseive dby the

- City It is not ensugh that suthority for the purchase has deen given

dbut 1t sheuld be knowm that the quantity and quality of the geods
delivered fully satisfioes and eovers the oxder.

A pertion of the plants -earnings are depositedin ¢ash with the Treasure

and & pertion with the store-keeporin the shape of materisl and teo safe-

-guard ong 1s Just as important as to proteet the other.
Store reoa key.

I am informed that there is at least one key te the storeroom whieh in
not in cuatedy ef the store-keeper.If he is to be held resposidle for ta

“the stesk no other persen should have a key to the roem.

Metoxrs.
Meters are the cause of mich frigtion between the consumesrs and the

water and light office.The City is liadle toc bHe the loser when the
meters are invelved .If in the case of water high registmtionis found

to harve Da-n ecoxr 3 vy 1 .4 bhe City shares in the :loss while on the
other hand if the meter becomes clogged ,as they all do when in use vey

leng ,it muns alow but this is uninowmn.Water meters seldom mn fast dut

they msy shew a large consumption owing to leaks.

Electriemoters are lisble to run teo fast er toe slew,if too fast the
sustonor is heard fromforthwith dut if oo slow,as in the sase of tle

water moter,no eomplaint is made and the City peckets the loss.
The City is at a disadvantage fer 1f 63e0ssive sonsumptiom is
shewnsomplaint is maes and if susteined the City diseounts the bill

while en the ether hand under registration is seldom imowm and the City

uneenseiosusly foets th» 11il1l.The treudle eannot de avelded by any
means other than the prompt and regular testing ef all meters ,wrhich

I urgently recommend .
* Turm on " and " Cut eff ",

Owing to disputes and sllewamoes that follow,I would suggest that all
sgents and other customers bo required to mke written applicatien at
the wator and light effice for all " Cut Off "and " Turn en " of water
and light .

Asgounts are frequently disputed as to the time the noties was given.

If it was & matter of record ,by the party glving it,the City would
net have sueh a large sllowanse sscount.

4 0linquents.
T would respestfully recommend that a report be made eae¢h month showing

the name ,address and ameunt unpaidef all acceunts in srmars for sixty

days er mere.,and it sheuld be the duty of seme ene te see that the
list is soettled as rapidly as prastisable .

Deproeiation .




« Onse the management of a sorpoletien is easused %o realirs the adbsolutonssessity
of previding reserves for the depreciation or obselescense ef their preperty
prevision 1is made witheut delay .I have not found that this important qusstion
has ever bhoen comnsidered by these who have from time to time managed the affalrs

oL the Water and Light department of this City.Weal aad tear eannet bde n.voidod'
henco provision should be made therefer when the earmings are deing apportiensd.

Every day as ths sun sinks in the west ,the plent has contrasted an unseen dedt .

~ 0pTocistion has made imreads and elaimed pertien of its life and shortened its
time of usefulness,and it must seen ¢ry out fer help.When the Cry is hesxd ,

® Reserve for eproelatien” sheuld seme te the reseueand satisfy,through renowals
and repairs the demsnd made.

Anether and porbaps & mere important faster than wear and tear ia determin-
~ing the ¢ffestivo 1ife eof an eperating asset 1s that of ebaelsase oenece .
Buildings or mashinery eof plants of this ehameter are seldemabandoned buesuse

they aXe worn sut.While they are yet servieadbls thay have hegeme antiquated,or
otherwise unfitted fer current requirements and are replseed.Therefere,in making

previsien for wers and tear obselesenee sheuld be taken into esnsiderstien.

The peeple of this City has made te fwel the full foxee of this oxpemse sinee the
water and 1light plsnt was constrIusceted,and yet ne provision has ever bdbeen mde
in sdvanes to meet such oxpense.

When bonds are to be issued the law sayas : You are adeut te plase your
peeple in a pesitien that will bring them fase to face Wil am obligation and

steps must new bhe taken te provide for the payment of that edligatien,and the
zosult is that interest and sinking funds are provided whieh take care ef the
obligatien at maturity.

Just 80 whan the City eonstrusocted the water and 1light plant.
Obligatiens ef depreciation smd obsolescones were as e0rtain to be enseuntered

as intorest amd sinking fund obligations,and provision in the way of reserve
fund sheuld have been made.I do net bhollsve it tee late %0 degin nowas the future

has in stere mush oxpease ef tbe charector named .
Estimates e work.

Work on ths water and light plee and pipe lines and elswhere sheuld bo done em
the estimste plam instesd SPInEEOIFisss nethed Png work aneuid e plased en

s high busimess plane .An estimate of the tetal earnings and fixsd expenses fer
the yoar sheuld b made .The differense weuld bde,appleximstely,the available

revorme for the year whiesh gould be used fer rerswals,repairs,betternents and othe
purposes.The entire plant,ineluding the pipe and eleetrie lines should b examin-

-¢d with a view to removals,repairs and bdetterments that sheuld bde made during
the yearand a carefulostimate made of the cost of essh pieco of work of conse-

-guence sontemplated ,all estimates to b6 numbered and considered and known by

aumber. These sheuld then be conaidered ,eaeh as to the Meeessities ef the case,
and if the avallable Ievenue was found ingufficiext for all estimates,those that

seuld be safoly postpensd sheuld give way to those of & B0 pressing nature.
Apprepriatiens for ths approved estimates sheuld then be made and as the work

pregresses the expense sheuld be charged to the preper apprfopriation or estimate
numbeX. A repert on eack estimste should bde made aa often as desirable ,showin: the:

progroeas maeds and the expense ineurred fer cach slass ef expense ,as oxeavation,

laber and ms. terial.

——
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When the work is finished a complete ostatement should bde made ,showing
every detall of the eostof the work and the amount the actual cost had ex

-geeded or fallen delew the estimated eost .
Spending at random without knowing hew numereus the demands may de ,or

the sums that may be required to meet them,will lead te results whiel
these suggostion have deudbtless 'haps esused you to pioture in your
owR minds.

The ostimate system is in general use by large corporations
and is of unguestionable value and if it was adopted Uy the Water and Lij
Department the mist that new envelpees it along these 1lines would fleat
awy and the true conditions become dise¢omadle.

Irregularities.

While examining the customsrs ledgers fo> the purpose of ascertainins the
smounts due the City for water ,light and power I neticed an scceunt

styled * State of Texas,Ad],Genl,Dept,"en whish was ebarged wmtor,55
deys at § 25.00 - 1,925.00.I made inquizy as to why the account had not
. been paid and was informed that unsuccessful attomptas had deen made te
- colleet 1t md 1t seuld net be collected.After hearing this statemsnt

your Superintendent ef Parks and Publie Property instrueted me te drop
the account and not inelude it in my epening figurea.l made a nete of the

mattersnd pased on to other quostions.Later it developed that two pay-
-mants of § 500.00 each had been made on the account ,neither of whieh
had been credited on tbe ladgex.

I inguired a3 to the application of t1® credits and was informed

that they had deenapplied to " General Misscellaneous * .,
I found & numberef .sscounts showing amounts due the City whieh on inves-

~tigation were found to lhave been pald.
IL the books are to reflact the real conditien sef the btusinessthey
must sontain each and every transactien ,recorded in a correct manner

and at the proper time.This has nog dHeen done in the past,and in =y

epinien,will not de done in the future.Numereus instances could de
naned if spase weuld perxmit,but I will mentien only a few.

While investigating anether matter I feund that cortain cash colleoted

at intervals frem December 1st,1906 te July 31st,1508,s peried of twenty
aonths ,had not hoon entered on the cash book orf deposited with the

Treasurer until the date last mentioned.These golleetions amounted te
$§ 455.84.80m0 collections are new being held eff the eash bookfor days

&t & time.

I have reported these facts %o the proper suthorities,as severi
ef your henerabls bedy are aware,but econditicns remain the same as be fere

and in my epinion wil]l so centimie un til vigorous actiem ia taken.
Coemment weuld b6 moekery.

Cenclusiem.

Thae rvsult of my laders is befere yeou.
The Task has ret been an easy ene.

The velume eof dusiness it was nesessary to investigate was gquite large
and the diffieulties ensountered would ,if eaumerated.,ocsupy more spase

than this entire repert ,therefere I have not the slightest apelegy te
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«0ffor for the time consumed .
I new commit %0 your eare the books and forms whieh I have prepared and inatalld

with the sinocere rope that you may so direet and miide the affairs of the depart-
-ment that they mey de correctly kept and show ferth the desired esults st all

times.
- Respeetfully sutmitted ,
Milten Merris
Pablie Ascountant and Auditer ,
Couneilman Hart moved that the rreport be regceived and filed and that & sepy ef
seme D¢ furnished Couneilman Bartholomsw ,which motion prevailed .

By Councilman Hast an ordinanes t¢o amend Title xxxviii,Chapter vii,Artiele 1045
Sectienl ,ef the Revised ordinances of the City ef Austin,providing for the levy

and collectisn of an amnual tax en Spiriteus,Vimeus and Malt Liquors er medise-
-ted bittera,end providing a penslty for the vielatien thereef.

The ordimanee was Measd the first time and passed wnder suspensien of the Mules
by the follewing vete

Yeas Mayor Wooldridge,Couneilmen Gracy .Hart & Powll 4

Nays neme.

The Mayer laid defere the Counell the resignation ef Fred Carleten Jr as Stere-
=Keoper,Wator & Light Dept.On metion the resignation was accepted.

The Msyer acting as Supt Parks and Pudlie Property subtmitted the fellowing
eppeintaents in the Water and Light Dept ,end asked that their confirmatien lisg
ever untlil te return of Supt Barthelemew.visz:

Jho 8 Warxd to b0 First Buk-xeo;vor,chu D Casey te be Asst Cashiersnd H W Holerm
te be Store-Keeper.

WW@W%WC&%QWM Hart nemipated A T Corwin to bo City Deteetive to take effest from
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AugaSt lat 195095.The nomination was confirmed b y the fellowing vete:
Yoas Mays> Weoldridge,Councilmen Grasy & Pewell 3

Nayo neme.
On metien the Council roeessed subjest to the call of the Mayer.

July 30th 1909.
The Ceunell was called te erder ly the Mayex:
Present Mayer Weoldridge,.Ceuncilmen Grecy ,Hart '& Pewell 4

Absont exeused Councilman Barthelemew 1
The Mayor lsid bdefore the Couneil the following resolution:

fesolved by the City Counoil of tIe City df Austini That & cordisl invi-

-tation 15 here extendod to Distriet Grend Ledge No 25 of the Grand

United Order of 0dd Fellews with hoadquarteXs in Wase,Toxas,to held its anmial

convention for the year Nineteen hundred and ten in the City of Austin Texas.

The resdelution was adopted by the follewing veote:
Yess Mayer Wooldridge ,Councilmen Graey,Hart & Powell 4

Nays neno,
Couneilman Hert effered tim fellowing reselutien,viz:
Reselved by te City Couneil of the City ef Austinthat the resolution hereto-

~f030 passed en the 13th day ef May 1509,fixing the price to bde charged dy the

Assesser and Cellestor feor sepies of the Revised City erdimanees owned by the
City ,at $ 2.00 when beund in clethand § 2.50 whem bound in calf dbe amd tha

samo is heredy repealed,end the following price for said Revised ordinsamees Dde




sand the same is hereby established and adopted ,to-wit:

75 conts to de sharged for said ordinanees where deund in oleth and

$1.00when deund in calf and that the Assessor and Cellecter be ne tified
of the adoption of this resolutien.

The resolution was adopted by the following vote :
Yeas Mayor Wooldridge,Councilmen Greoy,Hsrt & Powell 4

Heays nane.

On motion the Ceungll radjourmed . :-




